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Coastal risk in England

• 6,000 km of coastline in 
England

• 1.8 million homes at risk 
from sea flooding and 
erosion

• One of the fastest 
eroding coastlines in 
Europe

• Approx. 2,000 properties 
at risk from coastal 
erosion over the next 50 
years.

• 85% of inter tidal coastal 
habitat lost since 1850



Key Legislation
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Flood and Water Management Act 2010
• An Act to make provision about water, including provision about 

the management of risks in connection with flooding and coastal 
erosion

Coast Protection Act 1949* 
• This Act aims to provide a co-ordinated, centrally regulated 

approach to coastal protection works supported by Government grant 
aid. *CPA 1949 amended by Flood & Water Management Act in 2010.



National policy context
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Defra’s Flood and Coastal Erosion Risk Management 
Policy Statement: 
• Sets out the long-term ambition to create a nation more resilient 

to flood and coastal erosion risk

National Planning Policy Guidance (NPPG) & National 
Planning Policy Framework (NPPF): 
• Describe a framework based on sustainable development and integrated 

coastal zone management principles:

• a long-term view & broad holistic approach
• adaptive management
• working with natural processes
• use of a combination of instruments
• participatory planning
• reflecting local characteristics
• Coastal Change Management Areas (CCMAs)



Environment Agency’s National Flood and Coastal 
Erosion Risk Management Strategy 
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• Endorsed by parliament and formally adopted in 
September 2020

Key principles 

• Sets a broad national framework for delivering 
sustainable management of flood risk and 
coastal change 

• Strategy focus is on long-term adaptation and 
resilience, rather than protection  

 
• It encourages all growth to be sustainable and 

resilient to future climate change

• It prioritises citizen involvement and 
empowerment through better understanding 
and community-based approaches 
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• SMPs set the planned approach to managing flood and 
coastal erosion risk around the coast of England (and 
Wales) within coastal sediment cells

• The current 2nd Generation SMPs (SMP2) were published 
between 2006 and 2012 

• In order to set a clear direction of travel for a more 
sustainable coast in the longer-term, SMP2 establishes 
recommended policy and management intent over three 
planning timeframes:

o Short-term: 2005 to 2025
o Medium-term: 2026 – 2055
o Long-term: 2026 – 2105

• They are mutually owned plans: developed in 
partnership by the Environment Agency, local authorities 
and other coastal partners

Shoreline Management Plans (SMPs)

Image source: Environment Agency



Cornwall & Isles of Scilly SMP
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• Local coastal 
management policy to 
deliver intent of national 
policy and Strategy

• Policy choices seek to help 
coastlines transition over time by 
establishing a ‘direction of travel’

• Aims to establish a more 
sustainable shoreline position by 
2105 



Cornwall & Isles of Scilly SMP
Key principles
• Manage risks to communities from flooding and 

erosion and support their adaptation
• Establish a long-term action plan which helps to 

minimise and reduce reliance on defences in the 
future

• Allow natural evolution of the shoreline wherever 
possible

• Support nature conservation values and 
minimise impacts on habitats

• Support public access and a continuous coastal 
pathway
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N.B. SMP also recommends locations likely to be considered 
CCMAs under the national policy guidance, for implementation 
within Local Planning Framework



A primary focus for SMPs now is to 
describe management approaches based 
on ‘adaptation pathways’
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• Identify opportunities that come with change
• Utilise local planning tools – e.g. Coastal Change 

Management Areas and Neighbourhood Plans
• Deliver multiple benefits
• Allow for future uncertainty and avoid locking into 

unsustainable approaches
• Inclusivity – community-driven, enacted by local 

decision makers/politicians



Coastal Change Management Areas 
(CCMAs)
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• Coastal Change defined in national policy guidance as physical changes to 
the shoreline, through the process of erosion, coastal landslip, permanent 
inundation or coastal accretion 

• Typical signals for pressurised coastal systems undergoing change:
» Erosion of hard or soft cliffs
» Loss of mobile sediments – lowering beaches and cliffing dunes  
» Coastal squeeze - narrowing of intertidal area, loss of upper shore 

vegetation 
» Increasing frequency of tidal inundation 
» Frequent and reoccurring damage to defences

• CCMAs defined where rates of shoreline change are significant over the next 
100 years, taking account of climate change

• Typically, CCMAs are formally designated and adopted through a Local 
Authority’s Local Plan



Funding Coastal Transition – the challenge!



What sort of actions does CTAP 
support and encourage?
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Funding – what might change? 

Defra’s policy statement sets the following actions:
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• Action: We will explore the availability and role of 
financial products or services that can help people 
or businesses to achieve a managed transition of 
property and infrastructure away from areas at very 
high risk of coastal erosion. 

• Action: We will review the current mechanisms – 
including legal powers – which coastal erosion risk 
management authorities can use to manage the 
coast. 



Thank you for listening
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